
BENEFITS PROTECTION 
TEAM LEADER WORKSHOP 

 



Benefits Protection Team Leader Program 

• Proposed elimination of veterans benefits 

• Threats are real and cannot be ignored 

• Strengthen our grassroots efforts  

• Goal: redouble our advocacy efforts on behalf of the nation’s 
disabled veterans, their dependents and survivors 

• To unify and solidify DAV’s critical message across the nation.  

• To access the BPTL toolkit, click here. 

 

W h y  d o  w e  n e e d  a  B e n e f i t s  P r o t e c t i o n  Te a m ?  

https://www.dav.org/wp-content/uploads/Benefit_Protection_Team_Toolkit.pdf


Benefits Protection Team Leaders’ Duties 
Benefits Protection Team Leader (BPTL) primary responsibilities: 

 
•  Supporting DAV’s legislative goals 
•  Coordinating local grassroots efforts 
• Encouraging the resolution process at the chapter and department  level 
•  Advocating for local issues that are not in conflict with national resolutions adopted at the national level or 

with department policies 

All time spent on BPTL activities can be counted under the Local Veterans Assistance Program (LVAP) 

 
• To report hours, please send an email containing your name, address, and the number of volunteer hours to 

VAVS@dav.org. Please remember to include a phone number where you can be reached in case of questions. 

 

mailto:VAVS@dav.org
mailto:VAVS@dav.org
mailto:VAVS@dav.org


Benefits Protection Team Leaders’ Duties (cont.) 

• Support DAV’s national legislative program (approved 
resolutions) 

• Develop a local grassroots network made up of DAV members, 
family, friends 

• Discuss key legislative issues at your DAV meetings 

• Distribute DAV Commander’s Action Network (CAN) alerts at 
chapter and department meetings and encourage members to 
take action 

• Develop a relationship with elected and VA officials in your area 

• Communicate DAV position to elected officials  



DAV’s Legislative Process & You 

• DAV Resolutions  Mandates from Membership 

• Legislative Program  Guided By Resolutions 

• Advocacy Campaign  Get The Word Out 

• Influence Elected Officials Grassroots Advocacy 

• Nonpartisan  Benefit Protection over Party 

 

Together, we have the power to influence 

 

Curious About Your Role? Click Here! 

https://www.dav.org/wp-content/uploads/BPT_LegislativeProcess_You.pdf


Our Core Mission 
 
• Our first duty is the 

rehabilitation and 
welfare of our 
wartime disabled 

 
• We WILL NOT take 

action on any 
resolution based on 
other than wartime 
service-connected 
veterans 

 



DAV Resolutions 
• Mandates action by DAV and members 

• National Constitution, Art. II – Purpose:  
• “…to advance the interests and work for the betterment of all wounded, gassed, injured and disabled 

veterans….” 

• National Bylaws, Art. 2, Sec. 2.1:  
• “…participating in political issues which have a direct bearing upon the welfare of America’s disabled 

veterans.” 

• National Bylaws, Art. 2, Sec. 2.2, Para. 1: 
• “No member shall appear before any legislative body or speak in the name of the Organization…propounding 

a position contrary to any resolution then in effect….” 

• National Bylaws, Art. 2, Sec. 2.2, Para. 2: 
• “No federal legislation shall be sponsored or endorsed…in the name of the DAV…unless it has been approved 

[by the adoption of a resolution]….” 

• National Bylaws, Art. 2, Sec. 2.2, Para. 3: 
• Exceptions: any attempt to “repeal or deprive disabled veterans or their dependents of benefits already 

provided by law or regulation.” Or when the National Commander, National Adjutant or National Executive 
Committee deems support of legislation is beneficial to disabled veterans or their families. 

 



DAV Resolutions 

The Process: 

• Membership Identifies the Issue 

• Chapter, or Department, Introduces Resolution 

• Department Endorses Resolution 

• Sent to National Convention for Consideration 

• Delegates Adopt or Reject Resolution 

•  Adopted Resolutions Make Up DAV’s Legislative Program 

Legislative Staff is directed by adopted resolutions  



How to Write a DAV Resolution 
Construction: 

• Title: 

 

• Whereas Clauses: 

 

 

 

• Resolved Clause: 

 



BPTLs Reinforce National Legislative Efforts 

To proactively support the introduction of DAV Resolutions: 

 
• Encourage your elected officials to introduce bills based on a DAV Resolutions 

• Encourage congressional staff to reach out to National Legislative Staff if they have 
questions 

• Give national legislative staff a heads up if your member plans to introduce an 
important bill  



Grassroots Taking Action 

• Alerts and sample emails are sent out by National through the DAV CAN 

• BPTL- Helps get the message out by sending an alert to their local grassroots 
network 

• Follow up with elected officials on key legislative priorities 

How It Works: 



Call to Action 

You receive an alert from DAV CAN: 

What’s next? 

 
• Get the word out! 

• Phone Calls- If urgent, like the revocation of benefits 
• Emails (BC/Blind Copy your network) 
• Share On Social Media 
• DAV Meetings- Share Info and Provide Updates 

So what now?  

• In the majority of cases, sending emails to your network and then following up to make 
sure they took action AND notified their network is all that you need to do 

• In a few cases, you will need to take it to the next level 
 



You 

Emails, Calls, and Social Media 



Personal Contact with Elected Officials 

• Phone Calls 

• Office Visits 

• Coordinate or Attend a Congressional 
Town Hall meeting 

• It is critical to have regular contact 
with the elected officials in your area 

 

For a DAV invitation template, click 
here! 

https://www.dav.org/wp-content/uploads/BPT_InvitationtoMtgs.pdf
https://www.dav.org/wp-content/uploads/BPT_InvitationtoMtgs.pdf


Personal Contact with Elected Officials 

• Try to Prepare for Your Visit 

• Provide talking points ahead of time  

• Pick a spokesperson  

• Know your issues 

• Stay On Message 

• Be friendly, be concise, and be 
NONPARTISAN 

For a full set of guidelines, click here! 

https://www.dav.org/wp-content/uploads/BPT_GuidelinesCongressionalMtg.pdf


Post-Meeting Etiquette 

• Thank elected officials or staffers for 
their time 

• Give a brief synopsis of the talking 
points 

• If you promised to give additional 
information that was previously 
unavailable, follow up 

 

For a link to follow to up letters, click 
here! 

https://www.dav.org/wp-content/uploads/BPT_AfterMtgLetterSuggestions.pdf


Writing Campaigns 

• It is important to convey to your team the 
importance of letter writing campaigns 

 
• While emails may be the most common, 

personal letters are still one of the most 
effective forms of communicating an issue 

 
• Written communications should be sent to 

the official’s district office rather than their 
Washington, DC office 
 

• For Legislative Letter Samples, click here. 

https://www.dav.org/wp-content/uploads/Benefit_Protection_Team_Toolkit.pdf


Using Social Media 

 

• Social media is the easiest way to get your 
message out to the largest audience 

• In 2017, 98% of Congress was on Twitter 

• Retweet DAV messages/alerts/calls to action 

• Post messages on Facebook and LinkedIn 

• If you blog, send a copy to the department or 
chapter website 

• facebook.com/DAV 
• youtube.com/disabledamericanveterans 
• twitter.com/davhq 
• instagram.com/davhq 
• flickr.com/photos/thedav 
• linkedin.com/company/48969 



The Media 

• The media can be used on important issues 

Seek Assistance from Communication or Legislative 
Staff to: 

 

• Send letters to the editor 
• Contact an online newspaper 
• Write an Op-Ed 
• Reach out to local news stations 



The Media 

Op-Eds and other 
media requests 
should be sent 

through national 
legislative or 

communication 
staff first  



Coalitions 
• Form a local veterans coalition on key issues 

• Work together when possible-show a united front on common issues 

• Share information so that everyone is on the same page and there is a clear 
message 

• Pass our message on to other civic groups you belong to 

 



Preparing for DAV Mid-Winter Conference 

• Work with Department to schedule DC 
meetings with members of Congress 
(schedule 1-2 months ahead of Mid-Winter 
conference) 

• Prepare your team for Hill meetings with 
DAV talking points 

• Establish a spokesperson for each meeting 

• In-state meeting during Mid-Winter 
• Coordinate with members not coming to DC 

• Encourage them to schedule local meetings 

• Or make phone calls  

• Provide DAV’s talking points 

 

 

For sample Meeting Request Letters, click here! 

BPTLs Role  

Talking Points will be posted three weeks prior to Mid-Winter at this location. 

https://www.dav.org/wp-content/uploads/BPT_SampleMeetingRequestLetters.pdf
https://www.dav.org/events/2018-mid-winter-conference/


Grasstops 

What are “Grasstops”? 

• “Grasstops” are individuals who have a personal or special relationship with a 
Member of Congress or key staff.  
• They have direct access to the member of Congress when necessary 

• Grasstops should be identified in your network. 

 

 

 

For a better understanding of “Grasstops” click here! 

https://www.dav.org/wp-content/uploads/BPT_Grasstops.pdf


Grasstops 

• Identify Grasstops in your state 

• Tell DAV legislative staff who these people are 

 

• Know how they prefer to interact with Member of Congress 

 
• Personal contact  

• Phone Calls 

• Emails 

• Subject Matter they are willing to discuss 

• Use them sparingly—important campaigns only 



When Meeting with Members of Congress 

• Assistance With Claims and Appeals 
• Transitional Services 
• Rides to VA Facilities 
• Job Fairs 
• Scholarships 
• Educational Seminars 
• Disaster Relief 
• Mobile Service Offices 
• And so much more… 

Emphasize the work DAV does in your 
community… 
 
DAV provides: 
 



DAV Mobile Service Office 

• MSOs can be a demonstrable way to show 
what DAV does in an elected officials 
district 

• Encourage district offices to contact their 
constituents informing them when a MSO 
will be in their area 

• DAV’s Primary Mission: ensure the 
nation’s sick and ill veterans, their families 
and survivors, receive their earned 
benefits and services 

 



Federal and State Elections 
Nonpartisan 

Reminder: DAV is Non-Political, Non-
Partisan 
 
DON’T 

• Support or oppose a candidate for 
office on behalf of DAV 

• Take positions contrary to DAV 
national policy 

DO 
• Get involved 
• Hold candidate forums for all 

candidates 
• Inform candidates on DAV issues 
• Encourage candidates to support 

issues benefiting disabled veterans 
• Oppose ideas that negatively impact 

wartime ill and injured veterans – 
NOT the candidate 

 



Questions? 
Contact your National Legislative Staff 

202.554.3501 

Joy J. Ilem 
National Legislative Director 

Jilem@dav.org 
 

Shurhonda Y. Love 
Assistant National Legislative Director 

Slove@dav.org 

Shane L. Liermann 
Assistant National Legislative Director 

Sliermann@dav.org 

Adrian M. Atizado 
Deputy National Legislative Director 

aatizado@dav.org 

Jeremy  M. Villanueva 
Associate National Legislative Director 

jvillanueva@dav.org 

mailto:Jilem@dav.org

